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Budget Status & Revenue Status

•Working closely with the Business Office staff to 
consistently review the Revenue & Appropriation 
Status Report to begin to assess the year end fund 
balance.

•The appropriation status reports are analyzed to 
ensure expense codes are appropriately budgeted 
for 2022-23.



Budget Assumptions
• All employee contractual increases and steps will be included in 

the budget with historical increases assessed. 
• The average ERS Contribution Rate is estimated to be between 

11.8% and 14.8% in 2023-24.
• TRS Contribution Rates in the next year is anticipated to be 

between 9.5% and 10.0% of member payroll.   The rate for 2022-
23 was 10.29%.

• The district’s Health Insurance Plans are through the RCG Health 
Insurance Trust.   The RCG Trust provides initial estimated 
increases in February. 

• Expenses for teaching supplies, building supplies and repairs, 
energy, and district contractual obligations will be assessed based 
on prior years expenses.  The budget status reports will be 
analyzed to ensure expense codes are appropriately budgeted for 
2022-23.



Budget Assumptions (continued)
•Heating Oil, gasoline, and propane prices have 

continued to fluctuate, and we will continue to 
study and monitor the impact to the budget.

•The Minimum Wage rate increased to $14.20 on 
Dec. 31, 2022.

•The state revenue is unknown at this point.   The 
Governor’s proposal is projected to be released in 
late January.

•The Consumer Price Index used in the Tax Levy Limit 
calculation will be 2%.



Multi Year Budget Forecast
• Long Term Financial Planning
•Forecast Expenditures & Revenue Budget based on 

budget assumptions
•A forecast aides in the planning for future financial 

stability
•Forecasts are updated before the budget season 

and at the conclusion of the fiscal year







2023-24 Budget Goals

•Develop a budget that is fiscally responsible and 
educationally sound.

•Create a budget which maintains current Programs 
& Services while continuing to support district 
instructional initiatives.

•Develop a budget that results in a projected tax levy 
below the tax cap limit.

•Utilize expense efficiencies to minimize increases in 
the budget. 



Next Steps….

•Analyze student enrollment projections
•Review School and Department Requests
•Review Technology Needs
•Review Facility Repair priorities
•Monitor current year budget and prepare Fund 

Balance Projections
•Update State Aid Projection in February
•Administration will be reviewing opportunities to 

realize savings and efficiencies.  



Important Dates

January 12th Budget Development Multi Year Forecast
February 2nd Technology, Athletics, Transportation, and Building 

& Grounds
February 16th School Programs & Special Education
March 2nd Superintendent’s Proposed Budget
March 23rd Budget Work Session- (As needed)
April 4th Budget Work Session (If needed)

April 6th Budget Adoption (Final Adoption Date Allowed)

May 4th Budget Hearing
May 16th Budget Vote


